
maximum total 
elapsed time

Occurrence or reasonable realization of
circumstances giving rise to Complaint

20 days

27 days

34 days

41 days

48 days

63 days

83 days

98 days

113 days

Article 32 Flow Chart for grievances

Complaint discussed with Supervisor within 20 days
(Union Steward present with the mutual consent of Grievor & Supervisor)

Supervisor’s response within 7 days

STEP #1
Written Grievance to Supervisor stating the nature of 
the Complaint, surrounding circumstances and the 

remedy being sought within 7 days

Supervisor arranges meeting with Supervisor, Dean, 
Union Steward & Grievor within 7 days

Dean’s & Supervisor’s decision within 7 days

President or Designate shall convene a meeting with 
Grievor, Union Steward, Union Rep and College Rep

within 20 days

President’s or Designate’s decision within 15 days

Grievor refers Complaint to Outside Arbitration
within 15 days

STEP #2
Present a written Grievance to College President or 

Designate within 15 days

STOP
resolution

STOP
resolution

STOP
resolution

no resolution

no resolution

no resolution


